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Partner Search and Project Generation forum

Hotel Ramada, Oradea, 19 January 2011

Dear Potential HURO CBP Applicant,

Are you busy getting your project proposal ready for the fourth Call for Proposals of the Hungary- Romania CBP?
Are you still searching for suitable partners? The Joint Technical Secretariat in cooperation with Info Point Oradea
is cordially inviting you to the Partner Search and Project Generation Forum which is to be held on 19 January
2011, in Oradea, Romania at Hotel Ramada (Calea Aradului no. 9, Oradea, Bihor County, Romania 410223).

The forum aims to gear prospective applicants towards successful co-operation initiatives, as well as to assist in
the creation of partnerships. The JTS and IP would like to stimulate the generation of projects and partnerships
focused on_the following actions:

Key area of intervention 1.2 Improvement of cross-border communication
1.2.2 Community access programmes
1.2.4. Preparation of studies

Key area of intervention 1.3 Protection of the environment
1.3.1. Protection of natural values — soft

Key area of intervention 2.1 Support for cross-border business co-operation
2.1.2. Cooperation between businesses

Key area of intervention 2.2 Promotion of co-operation in the field of R+D and innovation
2.2.3. Cooperation between sectors involved in R&D
2.2.4. Elaboration of feasibility studies, plans

Key area of intervention 2.3 Co-operation in the labour market and education — joint development of skills
and knowledge
2.3.2. Cooperation in the labour market

Key area of intervention 2.4 Health care and prevention of common threat
2.4.2. Joint institution building, coordination and training

During the first session of the event, the content of the Application package and the above mentioned actions will
be outlined. The second part of the event will be dedicated to 5 thematic workshops. The workgroups will be a
great opportunity for participants to hear the story behind successful initiatives in the respective fields (for this
purpose current project implementers will be invited), and to share experience and contacts, as well as inspiring
new ideas.

The forum will be conducted in English so we kindly ask you to delegate a representative who can speak
English.

If you want to participate please register using the Registration Form attached to the Invitation until 17 January,
2011 10:00 AM CET and send it back by e-mail to: tincze@huro-cbc.eu

We are looking forward to welcoming you in Oradea.

Best regards,
JTS of the HURO CBC Programme,
Info Point Oradea
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PARTNER SEARCH AND PROJECT GENERATION FORUM

DRAFT AGENDA

Oradea, 19 January 2011

(The JTS reserves the right to modify the agenda and/or location of the event)

09h30-10h00
(local time)

LR [V Opening and welcome speech

10h30-11h00 | Presentation of the 4™ Call for proposals and of the Actions in focus

Registration of participants — Welcome coffee

The importance of partnership and the Lead Partner Principle —
characteristics, tasks and responsibilities, how to search and choose
partners, etc.

11h00-11h30

11h30-12h00 @ Coffee Break

Parallel thematic workshops — presentations held by successful
projects, networking, presentation of existing project ideas (JTS)

Workshop 1 — Actions 1.2.2 and 1.2.4
12h00-14h00 | Workshop 2 — Action 1.3.1

Workshop 3 — Action 2.1.2

Workshop 4 — Action 2.2.3 and 2.2.4

Workshop 5 — Action 2.3.2 and 2.4.2

14h00-15h00 Networking Lunch
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